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A good corporate citizen is a company that firewws the importance of being a good citizen as
an integral part of its core business. Helpingipriove the quality of life for others makes a
company socially responsible and connected toomsnsunity. At its heart, corporate citizenship
is about taking responsibility for the impact ousimess has on the world and sharing our skills
and resources to strengthen the communities weldework in for the mutual benefit of
everyone.

The Vancouver Airport Authority is a community-bdsaot-for-profit organization that has
managed and developed Vancouver International AilYd/R) since 1992. The Airport
Authority has no shareholders and reinvests afliegs into airport development and service
improvements. Since its inception, the Authoritg In@cognized its unique place in the
community and has worked tirelessly to become dstaunding corporate citizen.

The success of the Airport Authority can be attiolto embedding exceptional practices in the
eight broad areas highlighted in the diagram belws report goes on to examine each of the
areas in detail, and showcases many examplegatusg why the Airport Authority can be seen
as a role model for others to follow.

Corporate

Qitizenship

&

Airports have the opportunity to be the first aastlimpressions of all who visit a city.
British Columbia and Canada can feel proud thaGhteway to the world for the upcoming
2010 Winter Olympic and Paralympic Games is rumibyrganization as engaged with,
embedded in, and respectful of the community a¥treouver Airport Authority.
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A good corporate citizen is a company that firewws the importance of being a good citizen as
an integral part of its core business. Helpingpriove the quality of life for others makes a
company socially responsible and connected toomsnsunity. Corporate citizenship is about the
contribution a company makes to society througlkote business activities, its social
investment and philanthropy programs and its engagéin public policy.

The manner in which a company manages its econ@mital and environmental relationships,
and the way it engages its stakeholders (suchaslsbiders, employees, customers, business
partners, governments and communities), has ancingpethe company's long-term success. For
a business being profitable is the major goal h&tgame time however, in order to succeed in a
long-term plan, a business must have an activeesgfrsocial responsibility.

The private sector is increasingly expected to gaga unfamiliar responsibilities — to help

solve the social problems of our time. Indeed, naeynbers of the public and issue advocates
explicitly want corporations to take responsibifity a broad spectrum of social issues, including
ethics, the environment, education, poverty, andrso

Once upon a time, the corporate heads of many @af#ns had one concern:
"How much money can we make and how fast can we makt?"

Well, money still matters, of course. But today's@oyers are finding that they have to care
about more than just profits if they want to kele@iit investors, their customers and even their
employees happy. The environment, community actiyisealth and safety have never been
more in the spotlight, and as a result, investoosential customers and employees want to be
involved with companies who take these factors awosideration. In fact, a study by the Center
for Corporate Citizenship at Boston College foumak 30 percent of employers say that good
corporate citizenship helps them recruit and regaod employees. Good corporate citizens
maintain high ethical standards, decrease the negeffects their company has on the
environment, and give back to the community.

Corporate citizenship recognizes that businesses haesponsibility to respect the individuals,
the community and the environment in a way thatmwitevising or implementing any rightful
business strategy they will abide by laws and rtipris, and adhere to high ethical standards.

At its heart, corporate citizenship is about takiegponsibility for the impact our business has
on the world and sharing our skills and resouroestrengthen the communities we live and
work in for the mutual benefit of everyone.

L AIC Institute for Corporate Citizenship, Rotmarh8ol of Management, University of Toronto
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Mission: To serve our community by building outstandingpaits

Vision: YVR: A Premier Global Gateway
Vancouver Airport Authority: Local Champion, Gloaperator

The Vancouver Airport Authority is a community-bdsaot-for-profit organization that has
managed and developed Vancouver International AiYd/R) since 1992 under the provisions
of a long-term lease with the Government of Canada. Airport Authority has no shareholders
and reinvests all earnings into airport developnaet service improvements. YVR is Canada’s
second busiest airport, welcoming 17.85 millionseagers, 211,311 tonnes of cargo, and
278,796 runway takeoffs and landings in 2008.

The Vancouver Airport Authority was incorporatedanuary 1990. In 1992, YVR became one
of the first four National Airport System airpottsbe transferred from the Federal Government
to local community-based, not-for profit organipats. The new Airport Authority officially
assumed control of the airport on July 1.

The Airport Authority had a special mandate becausgs dealing with a very public asset.
Right from the beginning, the emphasis was verylmarcserving the community, and this ethos
was reflected in the mission statement adoptedsaiadly adhered to. Indeed, it was recognized
that a good airport is fundamental to the succedsyaowth of a community. Whilst researching
for ideas on how to shape the Airport, the manageneam particularly liked the style of
Copenhagen Airport for its distinctly local feeldaculture.

The Airport Authority is governed by a Board of D#ectors, nine of whom are appointees of
eight nominating entities with key ties to the locammunity. Up to five additional Directors

are appointed by the Board from the community i@daThe President and CEO also serves as a
Director.
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YVR and its tenants, directly and indirectly, acebfor over 50,000 jobs, and generate a GDP in
excess of $3 billion per year. The Airport Authgiig extremely efficient with its allocation of
spending, for example building the new internatideaminal with a cost similar to how much
Denver Airport paid to build only their baggage tamg facilities.

Economic Activity of Airport (2005)

Economic

Direct 26,700 23,800 1.1 billion 1.7 billion 3.4 billion
Indirect 13,100 11,700 504 billion 50.6 billion £1.9 billion
Induced 12,600 11,200 0.5 billion 50.8 billion £1.5 billion
Total 52,400 46,700 §2.0 billion £3.1 hillion $6.8 billion
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Composition of the Board

The Airport Authority is governed by a Board of &tors, members of which are appointed by
nominating entities, namely the Association of Bssfonal Engineers and Geoscientists of
British Columbia, City of Richmond, City of Vancoery Government of Canada, Greater
Vancouver Regional District, Institute of Chartessctountants of British Columbia, The Law
Society of British Columbia and The Vancouver Boafdrade. The Board includes the Airport
Authority President and CEO, and additional membemointed by the Board from the
community at large. The make-up of the board ré&gleow important the Airport Authority
deems the opinions and insights from the community.

Giving Back

There are very high expectations from the BoartthéoSenior Management to be extremely
well-engaged in the community. Employees are judgetiow much they contribute back to the
community, and as a result, the presence of Airfathority staff is felt broadly across the
community.

“The Airport Authority has been very supportiveeofiployee involvement in the community from
serving on community and industry boards to involest in community activities= Bob
Cowan - Senior Vice President, Engineering, Vaneorport Authority
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The Airport Authority’s president, vice presideatsd members of the management team lend theirande
expertise to more than three dozen boards, task$and committees. Through their participationy gerve the
community and advocate for change to benefit tdestry, region and province. In 2008, Airport Autity
representatives served on the following:

Airports Council International

Asia-Pacific Foundation

B.C. Aviation Council

B.C. Chamber of Commerce

B.C. Guangdong Business Council

Bell 2010 Business Advisory Committee

British Columbia Institute of Technology Airport @&mtions Program Advisory Board
Business Council of B.C.

Canada Line Co.

Canada-China Business Council

Canada-India Business Council

Canadian Airports Council

Canadian Chamber of Commerce

Canadian International Freight Forwarders Assamiati
Canadian Registration Board of Occupational Hygitsni
Chief Information Officers Association of B.C.
Construction Industry Training Organization Board
Council of Tourism Associations

Fraser Basin Council

Greater Vancouver Economic Council

Greater Vancouver Gateway Council

Hong Kong-Canada Business Association

International Air Transport Association

International Association of Airport Executives@énada
Minister's Council for Employment of Persons witisBbilities
Pacific Asia Travel Association

Pacific Rim Cruise Association

Providence Health Care Committee of Advisors Ledaimject
Provincial Capital Program Board (Ministry of Traastation)
Richmond 2010 Olympic Oval Project Building Commét
Richmond Chamber of Commerce

Richmond Economic Development Advisory Committee
Richmond Gateway Theatre Society

Richmond Hospital Foundation

Richmond Olympic Business Advisory Committee

The International Air Cargo Association

Tourism B.C.

Tourism Industry Association of Canada

Tourism Richmond

Tourism Vancouver

Urban Development Institute

Vancouver Board of Trade

Vancouver Organizing Committee for the 2010 Olymanid Paralympic Winter Games
Volunteer Richmond

Whistler 2020 Sustainability Task Force

Whistler 2020 Transportation Task Force
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General Support to the Community

The Airport Authority is very much embedded in, amhcentrates on working for, the
community. In 2007, a new online system for sulingtand tracking corporate donations was
launched, as well as new guidelines for commumiaestment donations, sponsorships and gifts-
in-kind to focus giving in three main areas: famalyd communities, First Nations, and
employee-driven.

As part of the guidelines, a target of up to onegaat of excess of revenue over expenses (based
on a five year average) was established for comiyiimzestment contributions, including in-

kind. The Airport Authority provided $504,000 (exding in-kind contributions), or

approximately 0.6% of excess of revenue over exggrie 78 charities or organizations through
the community investment program in 2008.

Examples of Community Investment

Accessibility in the Terminal and on the Mountain

For the second year running, the Airport Authositypported the Vancouver Adaptive Snow
Sports (VASS) Society's annual Challenge Cup, belGrouse Mountain in late February 2009.

This fun and interactive event paired three abldidxb skiers with one adaptive skier. A team of
six Airport Authority employees participated in ta@09 Challenge Cup.

As a world leader in creating accessible air teahfacilities, the Airport Authority shares
VASS' goal of accessibility for all - whether in amport terminal or on the mountain.

Vancouver Adaptive Snow Sports (VASS) runs skiing anowboarding programs for persons
with a disability at Grouse, Seymour and CypressiMains. VASS makes the mountain
experience accessible to all, regardless of agditity, utilizing adaptive equipment and
specialized teaching techniques to maximize a p&sadependence on the snow. To meet the
needs of its members, VASS offers programs froninmey to advanced, which include
snowboarding, sit-ski, stand-up skiing and advaragaptive ski racing.

Airport Authority Donates Heavy Machinery to BCIT

Vancouver Airport Authority’s Fleet Maintenancearbid farewell to an old friend in 2008.
The John Deere 644C front-end loader was preseéntedren Germaine, BCIT's Manager
Heavy Equipment Group, by members of Fleet Maintieaarew.

The loader had been in service at YVR since it prashased new in 1982, but required

extensive maintenance and expense to keep itwceelVith the cost of repair being greater
than the value of the equipment, the Airport Auityodlonated the machinery to BCIT students
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in the Heavy Equipment Group. The donation wagé¢kalt of an idea put forward by one of the
Airport Authority’s Fleet Maintenance Apprentice,

"The Airport Authority was delighted to donate thigchinery to BCIT students as part of our
community investment program. It was a win-win $iolo for us both and one that contributes to
our focus on sustainable practices at YVR," - ANheray, Vice President of Community and
Environmental Affairs.

Over the years, the machinery had been used atté\¥éad heavy equipment, such as sand and
gravel for construction projects, de-icing chenmsdalr winter operations as well as clearing
driftwood from the sea plane ramp at YVR's Souttpéit and general yard use.

BCIT's Heavy Equipment Group, located at Great Nart Way Campus in Vancouver, sees
more than 200 entry level or apprentice studenth gaar. The practical learning is a key
component of the program. Donations such as thitéde student learning, particularly for
diagnostic procedures in determining machine faguilhe students were excited to have a
newer loader to conduct their practicals on andopertasks that are related to a piece of
machinery that has been in industry and has theatidns to prove it.
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“Management is doing things right; leadership ismpthe right things

Drucker, Peter F.

YVR'’s 4 Pillars of Sustainability

&

@

@

ECONOMIC: YVR is

a major employment
centre and economic
qenerator. The Alrport
Authority’s challenge is
to sustain and promote
economic growth while
minimizing YVR's impact
on its communities and
the envircnment.

ENVIRONMENT: The Airport
Authority is committed to managing
the airport in an environmentally
sound manner and balancing
potential environmental impacts
with the need for safe and
efficient air travel. To eliminate,
reduce, mitigate or manage
ervironmental impacts wherever
possible, the Airport Authority
has developed an Erwironmental
Policy and implemented an
Ervironmental Management Plan.

SOCIAL: British Columbians frequently travel by air
becauss of the unique geography of our province and our
immigrant heritage. Affordable and accessible air travel
allows people to stay connected and pursue personal
interasts. As an employer, the Airport Authority is
committed to providing a quality work emvironment and
the tools and resources to support a flexible, strong and
capable taam. Its commitment to accessibility recognizes
the importance of meaningful access regardless of age

or ability. The Airport Authority is also committed to
engaging stakeholders, providing transparency in open
honest and timely communications to customers, business
partners, the communities it sewves and its employees.

GOVERNANCE:

The Airport Authority
has added governance
to its sustainability
frameawork to recogniza
the importance of

local accountability for
economic, environmental
and social issues, whila
mesting the business
objectives of the Airport
Authority and the
communities it serves.

Management Plan to incorporate five strategic grés with initiatives to be implementing from

Environmental Improvement
In 2008, the Airport Authority reviewed and subsialty updated its Environmental

2009-2013. The five strategic priorities include:

Reduce emissions

Reduce energy usage
Reduce waste generation and enhance recycling
Implement a communication, awareness, recognitimheglucation program
Continuous improvement of environmental management
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The Airport Authority enhanced its sustainabiligporting over the period and moved to make it
easier for the reader by publishing an annual $hadtdity Report, beginning in 2004, that
incorporates governance, environmental, socialemetiomic reporting. In 2003, social and
environmental reporting could be found in a sega@ammunity and Environmental Report. In
2006 the Airport Authority began publishing the @irgability Report only on line to

a) Save costs;

b) Save paper and be more environmentally aware;

c) Become more accessible to a broader audience.

Care for Environment — even have a separate Enviranental Mission
Environmental Mission: to ensure that activitiesleriaken at YVR are carried out in an
environmentally responsible manner; in compliandé applicable laws, regulations and
accepted management practices; and with sensitoviilgmmunity and public concerns.

Environmental Advisory Committee (EAC)

The Environmental Advisory Committee (EAC) providegut and suggestions on the Airport
Authority's Environmental Management System. The&CHEApresents diverse interests, including
community and environmental groups, industry, gorent and the Musqueam Indian Band.

Members of the EAC include representatives from:
Greater Vancouver Regional District (Metro Vancajive
Canadian Wildlife Service, Environment Canada
Environmental Protection Branch, Environment Canada
Vancouver Natural History Society
Air Canada
GlobeGround North America
Habitat Management, Department of Fisheries ancixe
Citizen Representatives, Cities of Vancouver archRond
Urban Development Division, City of Richmond
Vancouver/Richmond Health Board
Fraser River Coalition
Musqueam Indian Band
North Fraser Harbor Commission
Environmental Services, Transport Canada

The following examples highlight some key areasnetibe Airport Authority has taken the lead
in caring about the environment.

Environmental Excellence at YVR

In June of every year the Vancouver Airport Authomarks Environment Week with activities
that raise awareness of its commitment to operafMB in an environmentally responsible
manner. In 2008 events included trivia contess)@vcase of local food and products used by
YVR tenants and business partners, and the seconchBCommuter Challenge.
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The Commuter Challenge asked Airport Authority emypkes to do their part for clean air by
carpooling, cycling, walking or taking transit tmrik on one specified day. The result? In June
2008 more than 100 participants used alternatiumgaf transportation to commute a total of
4,418 km in one day, collectively preventing 5,&8grams of greenhouse gases from entering
the atmosphere.

In 2008, close to 20% of Airport Authority emplogegre also members of the YVR Green
Commuter Rebate program, which provides a finane@@ntive to employees who commute to
work by means other than a single-occupancy vehicl2007, Airport Authority employees
reduced single-occupant vehicle trips by more &ibh 706 kilometers, avoiding an estimated
83,000 kilograms of carbon dioxide emissions.

YVR's commitment to sustainable transportationaao been seen through the Airport
Authority's investment in the Canada Line rapich&ialink. When completed in the fall of 2009,
the 19-kilometre transit link will add the equivatef a 10-lane roadway and provide passengers
and employees with convenient transportation tofeord YVR.

Sustainable transportation to and from YVR for emgpks and passengers is just one component
of the Airport Authority's comprehensive environrt@management plan, which also
addresses:

air quality;

aviation's impact to the environment;

use of alternative fuels in our vehicle fleet;
energy reduction;

hazardous materials management and recycling;
noise management; and

wildlife control

Powering YVR the Smart Way

We all know an airport is not a typical 9-to-5 mess. YVR is like a small city, with 26,000
employees, some 17 million passengers and thregnals to run 24/7. Everything from flight
information displays to the lighting in the fooducbto our baggage systems rely on power to
run smoothly and efficiently.

In 2002, YVR became the first designated BC Hydoav& Smart Certified business. Since
then, the Airport Authority has accumulated mor@nt$4.6-million dollars in total electricity
savings since 1999, and more than 14 gigawatt-H@\¢h) avoided electricity consumption as
a result of projects completed between 2001 and.2B6low, a closer look at some of the
interesting initiatives which make YVR'’s airportssgms both reliable and sustainable.
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Carbon Dioxide Sensors

Heating, ventilation and air conditioning systems @ssential to an airport, which regularly sees
thousands of people congregating in its facililasng peak travel times. YVR's International
Terminal facilities were designed to accommodageftesh air requirements of up to 5,000
people during these busy travel periods. To scabl bnergy use in non-peak times, the Airport
Authority installed carbon dioxide sensors to manthe number of people in the facility, and
uses this data to control the mix of fresh airudated through the building.

Lighting

Both in the terminal and on the airfield, lightirsgessential to the safe operation of YVR and a
good opportunity for energy reduction. YVR's teralihighting automatically turns on and off in
response to outside light, and energy efficientgach fluorescent lights are used throughout the
facility. Airside, YVR's taxiway inset lights, whicguide aircraft and airside vehicles to and
from the runways, are lit by high-power LED lightghich are energy-efficient, durable and
cost-effective.

Baggage System

On average, more than 60,000 pieces of luggageltiianough YVR's baggage system each day,
moving along a sophisticated system composed 601cénveyor sections and more than 1,500
motors. However, for those times when conveyorigestaren't actively moving bags, the
baggage system is designed to automatically shwih dections that are not moving bags.

These initiatives make good environmental and dniness sense.

Green Taxis Taking Off From YVR

Reducing vehicle emissions on Sea Island is a&®get for the Airport Authority's

sustainability efforts, and with thousands of pagsees travelling to and from YVR each day,
taxis have a significant impact on air quality.tlgi incentive program offers an annual discount
on licensing fees to hybrid or alternative-fuelitagerators with proven emission reductions.

136 taxis of the 525 taxis licensed for pick-upy &R participated in the program by year end
2008. And as emissions technologies evolve andnaltiee-fuelled vehicle options expand, so
will the program.

Since the program's launch in 2004, average tegt fuel economy has improved by 47%. This
is comparable to taking 245 taxicabs or 1,651 pap=evehicles off the road, and translates to a
reduction of approximate 8,422 tonnes of carbomidmper year.

The taxi incentive rebate program is just one wWeeyAirport Authority is working to reduce the
impact of its vehicle fleet on air quality.
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Managing airport noise to balance the communitg&re for safe, convenient 24-hour air travel
with enjoyable urban living is the Airport Authoris commitment to the neighbouring
communities.

To provide this balance, the Airport Authority kmsomprehensive Aeronautical Noise
Management Program that includes: consultationis thet YVR Aeronautical Noise
Management Committee; a five-year noise managepianf published noise abatement
procedures; an airport noise monitoring and fligatking system; and a complaint management
and response system.

The Aeronautical Noise Management Committee wasdadrto provide a forum for community

and industry stakeholders to discuss and conse&tenautical noise management issues at YVR.

The Committee meets quarterly and is chaired byAthmort Authority. Members of the

Committee are independently appointed by theirgetspe stakeholder groups, which include:
o Citizen Representatives (Richmond, Vancouver, aelalp

City of Richmond (Planning)

City of Vancouver (Vancouver Coastal Health Authgri

Musqueam Indian Band

Airlines (Air Canada and Air Canada Jazz)

Air Transport Association of Canada

Canadian Business Aircraft Association

Nav Canada

O 0O O0OO0OO0OO0Oo
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o Transport Canada
0 Vancouver International Airport Authority
0 YVR Airline Operators Committee

- e

1 Might-time Operations -+ =+
z Capacity & Delay Reduction + +
3 Engine Run-ups -+ -+
4 Compatible Land Use Planning + + + ¥+ +
7 International Moise Standards -+ -+
& YWR Aeronautical Moise Management Committes + -+
7 Secial Survey +
2 Air Traffic Control Procedures +
9 Maise from Mon-Aeronautizal Developments +
10 | Mew Moise Metrics -+ -+
11 | New Technologies o
12 | Airport Directive Enforcement s
13 | Communication and Awsareness + + ¥
1& | Roles and Responsibilities - Airport Authority vs. Transport + +
Canada
15 | Moise Menitoring Terminal Assessment + + -+
16 | Master Plan -+
17 | 5-Year Review +*

Case Study — Reducing Noise and Putting the CommunwiFirst

The Airport Authority has a comprehensive Noise Egament Program and works diligently to
minimize aircraft noise disturbance in the commynithile balancing the balancing the
demands of 24-hour airport services with enjoyaiokean living.

One example of the Airport Authority’s efforts tammize aircraft noise is the trial and
adoption of a new procedure for aircraft departmésia-Pacific at night. Sometimes these
departures need to go over the City during thetrtigie hours due to prevailing winds. The
proposed procedure was identified by the CorpamaticDelta’s citizen representative on the
Airport Authority’s Noise Management Committee. Tthal and assessment of the procedure
was coordinated by the Airport Authority workingdlose collaboration with Nav Canada (air
traffic control) and Transport Canada. The abiityaccommodate this procedure was made
possible due to the reduced flight activity over ttower Mainland at night, which reduced
potential conflicts with other aircraft normally eqating in the area. The trial was successful in
reducing the number of complaints associated aiglsé flights, and the procedures were then
official published.

An integral component of the Noise Management Rimogis monitoring of aircraft operations
and associated noise in the community. To achiergethe Airport Authority has a Aircraft
Noise Monitoring & Flight Tracking System. This $§ was installed in 1995, and receives
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radar flight track data from Nav Canada and nasels measured at 16 permanent noise
monitoring terminals located throughout the comruniihe System allows Airport Authority
staff to determine the contribution of aircraft $min the community, respond to complaints
about a particular operation, and to ensure airarafoperating in compliance with published
procedures. In 2008, the Airport Authority begatoanplete System upgrade project and will be
expanding the noise monitoring terminal networkfrd6 to 20. The new System, operational in
Spring 2009, will provide enhanced public outreaet modules that will provide improved
community access to flight and noise data.

After extended periods of maintenance, aircrafiehtavbe tested to ensure that all components
are functioning properly and safely. The testdedaéngine run-ups, are the stationary running
of engines at power, from idle up to full throttle.2004, the Airport Authority completed
construction of a new $5-million engine run-up aaéthe western edge of Sea Island. YVR's
63,000 square-metre concrete run-up pad providgasedocation for full power engine tests for
aircraft, and allows much of the associated nadeetdirected toward the ocean and away from
neighbouring communities.

The Airport Authority’s noise management efforte aontinually evolving to meet the
challenges of an ever growing community surroundiegairport and the need to maintain 24-
hours airport operations. The Airport Authority r@ms committed to working with all
stakeholders to achieve the goal of minimizingraitanoise disturbance in the community.
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“As the industry evolves, our talented people, taunding facilities and prudent financial
planning ensure our leadership positior:"Larry Berg — President and CEO Vancouver Airport
Authority

Becoming a superior corporate citizen begins waikeng excellence in everything that you do.
If an organization wishes to take responsibilitytfoe effect it has on the broader community, it
must first examine how it runs every aspect obws operations, and ensure that superior
customer service is provided as a matter of course.

Customer Care and the YVR Experience
The Vancouver Airport Authority takes consideragtieps to ensure that each and every
passenger who visits the airport has the best lplessxperience. Among the improvements
announced in 2007:

— 24-hour customer care in the International Arrivedsa and inside the Canada Border

Services Agency (CBSA) Customs Hall.

— Additional customer care training and tools.

— Easily identifiable, terminal-wide access to tratisin services.

— 24-hour in-terminal medical response.

— Messaging service from the CBSA Customs Hall topthielic greeting area.

— Larger, brighter signs with pictograms and multiigleguages.

— Hourly walk-throughs of the CBSA Customs Hall ardHbur public safety patrols.

Obtaining feedback from customers is a cornerstbramy successful service provider, and to
this end, the Airport Authority interviews 700 pasgers every quarter.
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Planning is key to improving overall quality, arne tAirport Authority not only undertakes in
regular updating of its plans, but also housegptaes on the website for full transparency,
including the following -

All Annual Reports

20-Year Master Plan

10-Year Capital Plan

Annual Public Meeting Presentations
Sustainability Reports

A great example of working for the community is fiee-Year Performance Reviews

The Five-Year Performance Reviews are part of tinpot Authority's commitment to public
accountability. The by-laws require that a quatifiedependent consulting firm is retained —
chosen by a competitive process from a list of $ipnepared in consultation with the nominat
entities — to conduct a review of the Airport Autitgs management, operation and financial
performance every five years. The most recenemwovered the years 2003-2007 and it foy
that:

The Airport Authority is running an efficient, safsecure and effective operation, and has

implemented appropriate management tools and mesde monitor and remediate any
operational or environmental issues.

The Airport Authority has shown itself well abledaticipate, and to the degree possible,
influence and generally meet any technologicaleswhomic challenges presented by the
continuing pace of change in the aviation industry.

The facilities and services at Vancouver IntermaldAirport are appropriate and customer

driven.

The Airport Authority has in place a sound govergrplanning and performance
assessment system which meets the needs of adesttye business where effective long-
range and large scale capital planning is paramount

ng
nd

The Airport Authority is well organized, looking tmprove the effectiveness and well-being

of its workforce, and is effectively and efficignthanaging its resources.

The Airport Authority’s financial performance isrgistent with its leadership role among
global “best in class” airports in general, andrTi€Canadian airports specifically.

The assets are well managed and maintained inaisupondition which protects and
significantly enhances the federal property.

The Five Year Performance Review is published emAinport Authority’s website.
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Safety is Key
Transport Canada in its Lease Monitoring Repontdgie review period notes:
“The Airport Authority is a safety conscious orgaitian that is adhering to the terms and
conditions of the Aerodrome Certification Progranit’is the opinion of the Transport staff that
YVR is being managed as a First Class Facilityahhjor International Airport, in a
professional and reputable manner.

2008 AWARDS AND ACHIEVEMENTS

AIRPORT OF CHOICE

Named second top airport in the world by readeSandé Nast Travel Magazine's 2008
Readers Choice Awards.

No. 5 airport in the world (in the 15 million to 2&illion passengers category), in Airports
Council International’s 2008 global airport sunayinternational passengers.

No.2 airport in North America in a survey of intational passengers conducted by U.K.-
based Skytrax.

No.8 among mid-sized airports (10 to 30 millionte annual J.D. Power and Associates
passenger satisfaction survey.

A GREAT PLACE TO WORK

For the third consecutive year, one of B.C.’s tOptaces to work in a survey by Mediacorp
Canada Inc.

Airports Council International — North America awawinner in the newsletter category for
the Airport Authority’s electronic employee newséefConnections

BEST AIRPORT SERVICES

Best Food and Beverage Program and Best SpeciattylRrogram winner in the medium
airport category in the Airports Council Internaiéd — North America excellence in airport
concession awards.

No.4 among similar sized airports in Airport Codrternational’s Airport Service Quality
Awards.
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“Our willingness to learn from our experiences, bh@ood and bad, and to seek
continual improvement, lies at the heart of ourcass. What British Columbians have
created at YVR over the past decade and a halfsgeaks to this province’s innovative
spirit, entrepreneurial energy and recognition ddlgal competitive realities. Graham
Clarke, Chairman of the Board, Vancouver Airport#arity

The Airport Authority has been a pioneer worldwideedefining what is meant by an airport as
a pride and place in the community. Below are exampf where the Airport Authority has
demonstrated innovation and paved the way for nodingrs to follow suit.

Customer Comfort - YVR became the first airport in the world totias Metronaps,
pay-per-use sleeping pods, to offer passengera Plaanium pay-per-use lounges,
featuring all the amenities that first class aegliounges offer.

Research- Endowed two chairs of Transport at the Saudap8icof Business — helping
fund Faculty who develop cutting-edge researchreavd ideas.

Sponsorship— YVR is the first ever Airport to be an offici8ponsor to an Olympic
Games.

Safety— YVR simulated an exercise with the crash of &, Tdtegrating all the
emergency forces, local councils and affected ggrtvith the aim of helping the
community by making sure everyone is as preparguobssible. The Airport Authority
holds major exercises at least every two yearssamdral “table top” exercises a year.
Facilitating Volunteering - Green Coat volunteers act as goodwill ambassatietping
visitors navigate the airport by providing direcisy information and translation services.
In 2008, YVR’s 223 Green Coats contributed apprataty 33,500 hours of volunteer
service. Between them, the Green Coat ambassqukak more than 20 languages.
These volunteers are ubiquitous in airports now MR began the trend by giving
people the chance to volunteer and help in the conity
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The Airport Authority recognizes that it is botliegilitator and a beneficiary of a vibrant and
growing community. It brings together over 26,0@@ple and 350 organizations in one area,
and effective management of such a complex enviemtims only possible by understanding the
importance of partnership and facilitating an atpiese of support, inclusion and community.

Airport Partners

YVR is a community of aviation businesses, and ateg the airport requires close
collaboration with many partners. Following are goofithe many companies, organizations and
government agencies that work with the Airport Autty to provide safe, secure and convenient
24-hour air travel.

AIRLINES: Airlines are the Airport Authority’s majdenants and business partners. They lease
ticket counters, waiting areas and private offiegg] are responsible for all baggage handling
using infrastructure built and maintained by thepart Authority.

BC AMBULANCE SERVICE (BC AS): BCAS provides onsitée patrols and emergency
medical response services at YVR.

CANADA BORDER SERVICES AGENCY (CBSA): CBSA providedl of the services
associated with crossing the border into Canadlaereas a visitor, a returning resident, an
importer of goods or a potential immigrant.

CANADIAN AIR TRANSPORT SECURITY AUTHORITY (CATSA)AIl pre-board screening
of passengers and their luggage is performed by Tvhich is also responsible for training
and certification of screening officers, all setpgcreening equipment at airports, as well as the
purchase, deployment, maintenance and operatierpbdsives detection systems.

NAV CANADA: Safe and efficient movement of aircraft Canadian airspace and international
airspace assigned to Canadian control is the redmbty of NAV Canada. Through the control
tower at YVR and its Vancouver Area Control CenitdV Canada provides air traffic control,
information services, and alerting services focrait arriving and departing the airport.

PUBLIC SERVICE ALLIANCE OF CANADA (PSAC): 277 of #hAirport Authority’s 377
employees (as of year-end 2007) are members ¢13AeC.
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ROYAL CANADIAN MOUNTED POLICE (RCMP): Policing athte airport is provided

through a contract with the City of Richmond for RE services. The Airport Authority
maintains the security of restricted areas at YVR.

RETAIL AND COMMERICAL TENANTS: Our retail and commeial tenants are an essential
part of the airport experience, providing more thé&0 shops, services and restaurants for
passengers and travelers at YVR.

RICHMOND FIRE RESCUE (RFR): Structural firefightiragnd medical response at YVR is
provided by RFR.

TRANSPORT CANADA: The Airport Authority’s landlordiransport Canada is responsible for
the development of regulations and national statsdfor aviation, as well as for the
implementation of air transportation system moimigyrtesting and inspections.

U. S. CUSTOMS AND BORDER PROTECTION (USCBP) : USC#®vides all of the

services associated with crossing the border h#dunited States, either as a visitor, a returning
resident, an importer of goods or a potential inmamg; this includes preclearance for passengers
departing YVR for destinations in the United States

The Airport Authority’s partners also include fligkitchens, air freight forwarders and brokers,
air cargo facilities and handlers, logistics amstritbution companies, and other government
agencies.

"The Airport has provided tremendous support toghere community over the years. | am
particularly proud of the close relationships builith the First Nations Musqueam, and indeed
the holistic approach towards solving issues wli inclusion and support of all stakeholders
a fine model for others to replicate-"Lyall Knott — Founding Director and Corporatecfxary,
Vancouver International Airport Authority

The Airport Authority acknowledges that it is emded in the community, and that there are
multiple stakeholders to consider when developmgland of strategy.

Case Study — YVR: Your Airport 2027 - Forum 2044

Forum '44 launched consultation on the airportisgderm development or Master Plan, which
is updated every 10 years. The Forum brought fsaddusiness, community and government
together for some thought-provoking conversatiooualthe future of YVR in the context of the
local and global environment in 2044, and examithedairport’s role in supporting a sustainable
future for the Lower Mainland, B.C. and Canada.

In preparing its long term development plan, YVRour Airport 2027, the Airport Authority
held over 125 consultations with business partieca] municipalities, provincial and federal
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agencies, First Nations, technical experts andratadeholders. In addition, the Airport
Authority held an extensive community consultatiour.

Listening and Adapting

During this consultation process, there was amrésteng situation that highlighted how willing
the Airport Authority was to listen to what the comnity had to say, and be flexible in honing
the consultation process.

The daughter of David Suzuki, Severn Cullis-Suzaktended one of the public consultations
and stated that although the intentions of theemad# were great, none of them were actually
likely to be around in 2044! The Airport Authorityt only listened, but went on to replicate the
consultation with a group of people under the ag&0o

Other examples of partnering with the communityude —

Education - The Airport Authority also contributes in manther ways, providing, for
instance, instructors and practicum opportunitee<BiICIT aviation program students.
Users— The Airport Authority regularly meets with camseo discuss their needs, for
example listening to pilots who say that part & th-engineering needs to include
evening out the runways.
Contributing $300 million towards the Canada Line- The Airport Authority is a
funding partner, with TransLink and the provinaald federal governments, in the transit
project which will connect YVR with Richmond andwiatown Vancouver. This is likely
the first time that a major airport globally hasitrdbuted so much for rapid transit links.
0 Multiple benefits for all - about 26,000 people wait the airport — even just
taking some of them off the road negates the needrf extra bridge between
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Vancouver and the airport — Arthur Laing Bridge d&pelder areas
(Oak/Granville) were getting to capacity.

o0 The Airport Authority knew that the Canada Line was right thing to do in the
community, for both stakeholder convenience andreninental reasons. The
new rapid transit line will improve customer sesjiceduce congestion and
reduce emissions and improve local air quality.

The Airport Authority has taken a leadership roleseeking improvements in a number of policy
and regulatory areas including: enhanced Open Skiasagements; Approved Destination Status

(China); Arrivals Duty Free; Transit without Visa&duced Air Cargo impediments; and
enhanced off-airport land use and noise regulgtovyisions.

In addition, the Airport Authority is very much ialwed in taking a holistic approach to an
integrated transport policy by networking and emgggn dialogue with all of the major
transportation sectors at both the Provincial asdelral level.

A great example of how the Airport Authority caeest public policy is given below in the
recent Throne Speech given by the BC Government.

“We desperately need a national "open skies" polidye lack of progress on this priority is
hurting every province and costs our economy hutglgé millions in lost opportunities and
thousands of jobs. It makes no sense for Canadzafiige airlines the right to service new
routes that open up our province and regional ecoias in the North, the Okanagan, the
Kootenays and the Island. It serves no purposietty any community the right to attract new
visitors, students, investors, commerce or dir@caecess to any country in the world. To
highlight that point and profile the opportunities growth, an Open Skies Summit will also b
held this September at the new Vancouver TradeCamyention Centre. It will build on the
spirit of 2010 and invite governments, internatibaiglines, airport managers and businesses
from across Canada and around the world to sendeasage that in the new world economy
all need direct, unfettered air access to our kestemers. Open skies is just one way to oper
economic opportunity.”

e

ve
up

BC Speech from the Throne — February 2009
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In order for the Airport Authority to be successfiiicannot be run in isolation. It has to engage
the community, and requires support and buy-indaiding high levels of pride and goodwill. A
critical factor in building goodwill stems from kegieg everyone abreast of developments and
providing amply opportunity for two-way dialogue.

Informing

Being a good neighbour means keeping businessgoar@md surrounding communities well
informed about airport operations and activitiest thffect them. The Airport Authority
accomplishes this in a number of ways, including:

Annual Public Meeting in May.

Annual Report and sustainability reporting.

YVR Air Mail, our free monthly electronic newslette

Annual presentations Richmond, Vancouver, Burnaleyy Westminster, Delta and
Surrey municipal councils.

Regular dialogue with Provincial Deputy Ministers.

Presentations to business and community groupisidimg the organizations that
nominate Airport Authority Board Members.

A Speakers’ Bureau program, through which membeogiomanagement team
speak at community functions.

Advertisements and public notices regarding opanatichanges.

Skytalk, YVR’s monthly newspaper to all of Sea ihgla

Terminal Talk, YVR'’s quarterly newsletter sent tbaarport tenants.

Timely responses to public enquiries.

Media interviews and open and timely responsesddiaenquiries.

The Airport Authority’s website, www.yvr.ca, whidbatures regular updates, facts
and statistics and resources for those seekingiaolali information on the Airport
Authority and operations at YVR.

In 2007, Airport Authority representatives attenaegresented at approximately 50
community, business or stakeholder groups and svent

YVR'’s Annual Reports indicate that the Airport Aatity is committed to being open and
accountable, and to providing comprehensive infeionaabout the sustainability initiatives and
goals. The annual report is published on-line, tiogiewith the sustainability report to ensure
reaching as wide an audience as possible.
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The Airport Authority also receives extensive feaclhoon its own performance through an
independently administered quarterly customer feati®n survey and annual community

survey. This latter survey is designed to tracklipudititudes and opinions on a range of topics,
including but not limited to:

Overall impressions of YVR and its management;

Quiality of customer service provided by specifiougps and facilities (airline staff,
security, information counter, volunteers, fooddredutlets);
Security levels at YVR,;

Impact of aircraft noise in the community;
Information needs of the community; and
Quality of the Airport Authority’'s communicationsithy the community.
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“So why can't all airports be as charming as Vancer?”
— Forbes Magazine

Being a good corporate citizen is more than judti@mcing the minds within the community — it

is also about touching the hearts. Creating annizgdon that the community can feel proud of

is vital, and what better way to instill this prittean developing an environment that reflects the
distinct history and beauty of its surroundings.

"YVR's support of northwest coast artists and asimitment to building a sense of place is tru
inspiring and has not only forged a bond with tleenenunity but has helped to define the
airport.” - Frank O’Neil — Former General Manager of YVRId&ormer President and CEO df
YVR Airport Services, Honorary Chair of YVR Art Fodation

y

The YVR Art Foundation (wasstablished in 1994 by the Vancouver Airport Auityowith a
mandate to foster the development of Northwest Calagriginal art, to broaden its markets and
to promote its display in public buildings.

The Art Foundation believes that Northwest Coastriginal art plays a vital role in defining
the unique character of our province and its hgeitd he Vancouver Airport Authority is
committed to creating a unique sense of place wite airport where British Columbia’s
distinctive cultural heritage and spectacular redtbeauty are celebrated.

Every aspect of YVR’s aesthetic development has li@ended upon this commitment. A
painting of B.C.’s forest, mountains and sea bydacisan Group of Seven artist Lawren Harris,
was chosen as the colour palette from which thenads and finishes of the airport were
selected. The airport is designed to reveal spelaaciews of the ocean and the mountains, and
the building’s finishing materials serve to showe&sitish Columbia’s natural resources.
Nowhere is YVR’s unigue sense of place more alnantits spectacular display of Northwest
Coast Aboriginal art. This magnificent artwork lthisven the vision for the airport. In fact, the
aesthetic development of the airport was baseti®nital role public art can play in defining its
spaces.

The Art Foundation believes that it is not just atbart, (indeed many airports house various
collections and exhibitions), but it is about tejjia story.

YVR has one of the most extensive collections ofthwest Coast Native art in the world,

including the iconic The Spirit of Haida Gwaii: TBade Canoe by the late Bill Reid. The
International Terminal expansion, which openeddf72, features four significant new works by

Page28 of 32



B.C. artists: Fog Woman and Raven by Dempsey Bota Ghief and the Kelp Forest by Lyle
Wilson and John Nutter, Beach Tangle by Gordon Bnaimd Net Work by Eric Robertson.

Musqueam Weavings

In celebration of the Coast Salish art and
craft practiced by Musqueam people, four
weavings were commissioned to hang in
International Terminal. Measuring
approximately 1.5 meters by five meters (5
feet by 16 feet), each weaving reflects
modern and traditional design elements.
yarn for each weaving has been "hand
prepared” and included colour dying the
black, red and gold yarn, which has been
woven into the raw yarn base.

The weavings hang close to the Welcome

Figures so they can be viewed from all s
in the arrivals area on The Arrivals Level. The Musam Weavers
are Debra Sparrow, Robyn Sparrow, Krista PointaGinant and
Helen Calbreath.

Coast Salish Welcome Figures

In true Coast Salish tradition, two red cedar
Welcome Figures stand tall at the entrance
to the Arrivals Hall of the International
Terminal. Carved by Susan A. Point of the
Musqgueam people, the figures stand at a
height of approximately six mete(17 feet
and portray an inspiring welcome for all
arriving passengers.

Carved from the same log, one figure
represents a male form and the other a
female. Their carving style reflects the ar
early coast Salish culture.

Figures such as these were originally carved aséhpasts;
however, the Welcome Figures in the Internatioreahiinal will
remain as free-standing sculptures to silently agesipiciously,
welcome passengers to Vancouver.
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In addition to providing a stunning backdrop angh&que sense of place, the art on display
showcases the Musqueam and other First Natiortsarnistic heritage. The YVR Art
Foundation supports established and emerging BtiStsa and fosters the development of
Northwest Coast Native art by broadening its maaket encouraging its public display.

Page30 of 32



L. ) # [H#"# & 0

“Teaching is the highest form of understanding.”
- Avristotle

An integral component of becoming a good corpocéieen is managing growth appropriately,
and being able to educate a wide audience withdspuarctices that have been developed in any
successful organization. The visionary board ofAlport Authority saw the opportunity for BC
and Canada to go global and for the people of Viaveoto market their skills and develop their
careers by helping run airports around the world.

Vancouver Airport Services (YVRAS) was formed ir@2%o market the expertise and leading-
edge management techniques and operating philesofirst developed by the award-winning
Vancouver Airport Authority. YVRAS is North Ameritsaleading global airport investment,
management and development company. In 2008 etiweork of airports recorded consolidated
revenues of $440 million and combined passeng®icttataled over 29 million.

"The Board, in establishing YVRAS, showed visiaadeship and courage that has reaped
benefits in jobs and reputation for Canada andiBhitColumbid: — Frank O’Neil — Former
General Manager of YVR and Former President and 6EO/R Airport Services

The mandate of YVRAS was not only to help build amal successful airports, but also to
embed the airports into the local community as essiully as YVR had done. Reflected in the
Mission and Vision of YVRAS are the key elementadtling value and becoming more than
simply a transport hub.

YVRAS Mission - Leadership in managing and developing SafenBhg Clean,
Efficient and Profitable airports with a local Sertf Place.

YVRAS Vision - Create value by managing and developing a glokalar& of
airports.
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“Vancouver Airport Services is fortunate to haveatsishareholder, Vancouver Airport
Authority, a leader in its approach to corporatéizénship. We have taken examples of what
Vancouver Airport Authority has done successfullyancouver and adapted initiatives to fit at
a number of our network airports. Like the Airpéuthority, Vancouver Airport Services
recognizes the need to be a good corporate citbether its environmental stewardship,
educational programs or community awareness anpaug — George Casey — President YVR
Airport Services

Every airport is unique, and YVRAS uses its glafgberience to bring world-class operating
standards and commercial success to airports ttywdiferent competitive and cultural
environments. Currently, YVRAS runs 18 airportsuamd the world as detailed in the table
below.

As an organization that has created its own nicheket, YVRAS is garnering attention both at
home and abroad, winning the 20B.C. Export Award for Professional and Servifesn the
B.C. government and the Canadian Manufacturers goEers Association.

“IFC commends YVRAS on the significant strides ygbaff has made in improving
environmental performance since assuming contralriort operations.”— Jamaica —
International Finance Corporation
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